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Pa3padoruukmu:
JoueHT xadeapsl DKOHOMUKH, K.H., 1o1leHT KyBekuna O. A.

Pabouas mporpamMma ITUCHMILIMHBEI (MOIYJsI) COCTaBI€Ha B COOTBETCTBUH C TpeboBaHusmu OI'OC
BO mno wnanpasnenuto mnonroroBku 12.03.05 JlazepHas TexHUKa UM Ja3€pHBIE TEXHOJIOTHH,
yTBEpKJACHHOTO MpukazoM Munooprayku ot 19.09.2017 Ne 951

ComnacoBaHue U yTBEPKACHUE

Ne |TMonpasaenerne OTBeTCTBEHHOE DUO Busa Jlara, mpoTOKOII
JIALIO (Ipu HaNMUYUN)
1 ¢baxynbTeT IIpencenarens Topmmna U. I1. Paccmotpeno | 15.02.2024, Ne
OnTuyecKkoro |ydeHoro coBeTa 2/23-24
npubopocTpoeH |  Qakxynprera
ust
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Conepxanue
1. Lenp u 3amaun 0OCBOCHUSI TUCIIMIUIAHBI (MOTYJIS)

2. I[lnanupyemsble pe3yabTaThl 00yUeHUs MO JUCIUILTUHE (MOIYJIIO0), COOTHECEHHBIE C
IUTAHUPYEMBIMH pe3yJabTaTaMu OCBOCHUS 00pa30BaTeIbHON MPOrpPaMMBbI

3. Mecto mucuumiausbl B cTpykrype Ol

N

. O0beM TUCIMIUIMHBI U BUBI YI€OHOU pabOTHI

9]

. Coneprxanue AUCHUTIINHBI
5.1. Paznensl, TeMBI TUCHUMILIMHEI ¥ BHALI 3aHITHI
5.2. ConepxaHue pa3aesioB, TeEM AUCITUIUTHHBI U (POPMBI TEKYIIIETO KOHTPOJIS

6. O1eHOYHbIE MaTepUAIIbl TEKYIIIETO KOHTPOJIS

7. O1eHOYHbIE MaTepUAIIbl TPOMEKYTOUHOM aTTECTAI[UU

o0

. Ilopsimok npoBeneHus: MPOMEKYTOUHOM aTTeCTallun

9. MarepualbHO-TEXHHUYECKOE U yUeOHO-METOANYECKOe 00ecieYeHIE TUCIUTUIUHBI

9.1. IlepeueHb OCHOBHO¥ ¥ JIOMIOJHUTEIHLHON YUeOHOM JTUTEPATyPhI

9.2. IlpoeccuonanpHbie Oa3bl JAHHBIX U pecypchl «THTEpHET», K KOTOPHIM 00€CIIEYNBACTCS
JOCTYTI 00yJarOIINXCS

9.3. IlporpammHoe obecriedeHre 1 HHGOPMAITMOHHO-CIIPABOYHBIC CUCTEMBbI, UCIIOJIb3YEMBIE TIPH
OCYIIECTBIIEHUU 00Pa30BaTEIBHOIO MpoIiecca 1Mo AUCHUTIINHE

9.4. O60opynoBaHKE U TEXHUYECKHUE CPEACTBA OOYUCHUS

10. MeToauveckue yka3aHus IO OCBOCHHIO JUCITUTUTMHBI (MOJTYJIS)
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1. Heab 1 3a1a4um 0CBOEHMSI TUCUMUIIIMHBI (MOLYJIs1)

Lenb 0CBOGHUS TUCIMILIMHBI - COPMUPOBATH y 00YUAIOMINXCs KOMIUIEKC 3HAHUH, YMEHUHN U
HaBBIKOB, HEOOXOAUMBIX 151 3PPEKTUBHOTO IJIAHUPOBAHUS, OPraHU3AlUHU, PeaTH3aluid U KOHTPOJIS
MIPOEKTOB B PAa3IUUHBIX cepax mpodecCHOHATEHON AEATEIbHOCTH.

3amaun n3y4eHus JUCIUILINHBL:
- OCBOMTH KJIKOUYEBBIE METOBI U UHCTPYMEHTHI YIIPABICHUS IIPOCKTaAMU;
- HAyYUTHCS IPUMEHATH TEXHOJIOTUH IUNIAHUPOBAHUS, KOHTPOJIS U OLICHKH IPOCKTOB;
- pa3BUTh HAaBBIKM KOMaHIHOM pa®OThI U YIIpaBICHHUS MPOSKTHHIMU PUCKAMHU.

2. IInanupyemble pe3yJbTaThbl 00y4eHHs M0 JUCHHUILINHE (MOIYJII0), COOTHECEHHBIE C
IUIAHMPYEeMBIMH pPe3yJIbTaTaMH 0CBOCHHS 00pa30BaTeIbHOM MPOTrPaMMbl

Komnemenyuu, unouxamopul u pesynvmameol 00y4eHus.

VYK-2 CnocobeH onpeaessaTh Kpyr 3a7ad B paMKaxX MOCTaBJIEHHOW 1I€JH U BHIOUPATh ONTHMAJbHbIE

CrocoObl WX pEIIeHUs,, HUCXOAs M3 JEHCTBYIOIIMX IPABOBBIX HOPM, HMEIOIIUXCS PECypCcoB U
OrpaHUYCHUN

YK-2.1 ®opmynupyeT npobiemy, perieHre KOTOpoi HalpsIMYIO CBSI3aHO C JOCTHKCHHEM LEIH
MPOEKTa

3namo:

VYK-2.1/311 OcHOBHBIE IPABOBBIE MOHATHSA, HCHTUTYTHI ITyOJIHMYHOTO M YACTHOTO TpaBa
Ymemu:

YK-2.1/¥Ym1 AmHanu3upoBaTh mpoOieMy, pelieHHe KOTOPOM HAmpsSMYyIO CBS3aHO C
JOCTHKEHUEM LIETIU IIPOEKTA, C YUETOM IIPaBOBBIX HOPM

Braoemy:

VK-2.1/HBl ®opmynupyer mnpobiaemy, pelnieHue KOTOpPOW HaNpsSIMyI0 CBSI3aHO C
JOCTHYKEHUEM LIEJTH TIPOEKTA, C OMOPOW Ha IMTPABOBBIC HOPMBI

VK-2.2 OnpegensieT CBA3M MEXAY MOCTABICHHBIMU 3aJladyaMy M OXKUJAAEMBbIE Pe3yJIbTaThl UX
pereHus

Suame:

VK-2.2/311 TlonsiTHE ¥© CYHOIHOCTh TpaBa ¥ MPABOBOTO  PYTyJIUPOBAHMSI,
TOCYJIapCTBEHHOE YCTPONCTBO M MEXaHU3M TOCYAapCTBa

Yuvemo:

YK-2.2/¥YM] AHanmu3upoBarh CBSI3U MEXKIY MOCTABICHHBIMH 3aJa9aMH M OXHJIaeMbIC
Pe3YJIbTaThl UX PEIICHUS, C YUETOM IIPABOBBIX HOPM

Brnaoemw:

VK-2.2/HBl Omnpenensier CBA3M MEXIy TNOCTaBICHHBIMH 3aJadyaMd U OXHUIACMbIC
PEe3YJIBTaThl UX PEIICHUS, C YIETOM IPABOBBIX HOPM

VYK-2.3 Ananuzupyer miaH-rpaduk peaqu3aiiy TPOeKTa B IIEJIOM U BBIOUPAET ONTHUMATbHBIN
CHoCco0 pelIeHus MOCTaBICHHbIX 3a/1au

3name:

VK-2.3/311 HopMmbl 4acTHOTO M MyOJIMYHOTO TIpaBa, HEOOXOAMMBIC IS peaTu3aluu
POEKTa

Ymems:

VK-2.3/¥Ym] Ananusupyer minaH-rpaduK peanu3aldy MPOeKTa B IIEJIOM U BBHIOMpaeT
ONITUMAJILHBIN CIIOCO0 PEIICHHUs TTOCTABICHHBIX 3a/1a4 C YY€TOM IPABOBHIX HOPM
Braoemy:
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YK-2.3/HBl BsiOupars ontuManbHBIA CHOCOO pEIICHHs MOCTABICHHBIX 3a7a4d Ha
OCHOBE HOPM YaCTHOTO U MyOIMYHOTO TIpaBa

VK-2.4 B pamkax NOCTaBJIEHHBIX 3aJau OIpPENEISIET UMEIOLIUECS PECypChl U OTPAaHUYEHMUS,
JEMCTBYIOLINE TPAaBOBBIE HOPMBI

3namo:

VYK-2.4/311 Hopmbl 4aCTHOTO U IMyOIMYHOTO MpaBa

Ymemu:

YK-2.4/YM1l AHanu3upoBaTh HMEIOIIHUECS PECYpChl W OTPAaHUYCHHS, C YIETOM
JEHCTBYIONINX MTPABOBBIX HOPM

Braoemy:

VK-2.4/HBl Omnpenenatb HUMEIONIMECS PECYpChl W OTPaHUYCHHS, JCUCTBYIOIINE
MIPABOBBIE HOPMBI

VK-2.5 OrneHuBaeT penieHue MNOCTABJICHHBIX 3a7ad B 30HE CBOEH OTBETCTBEHHOCTH B
COOTBETCTBMM C 3aIUIAHUPOBAHHBIMHM pe3yJabTaTaMy KOHTPOJS, NpU HEOOXOJUMOCTH
KOPPEKTUPYET CHOCOObI pPEIICHHS 3aJa4 ¥ BBIOMPACT ONTHMABHBIA CIOCO0 perieHus
MOCTABJICHHBIX 3a]1a4
3Hamo:
VYK-2.5/311 - ocHOBHBIC TOJOXKECHHS TpaBa U 3aKOHOAATEIHCTBA, HEOOXOAMMBIE IS
peanu3aiuu NpoeKTa
Ymemns:
VK-2.5/¥Ym1 - wucnomb3yeT MpaBOBbIE W TOCYIapCTBOBEAYECKHUE 3HAHUS B XOJE
peanu3anuy IMPOEKTa, YTOUHSET 30Hbl OTBETCTBEHHOCTH YYACTHHUKOB MPOEKTa, MpHU
HEOOXOAMMOCTH BHOCUT U3MEHEHHUSI B IIJIaH peau3alui NpoeKTa
Braoems:
VK-2.5/HBl - ocymiecTBiasieT MOHHUTOPHHI XOJa peaju3alii IPOCKTa C YyYeTOM
IPABOBBIX TPEeOOBaHM, YTOYHSET 30HBI OTBETCTBEHHOCTH YYACTHHUKOB IPOEKTa, MpPH
HEOOXOAMMOCTH BHOCHUT M3MEHEHHMS B IUIaH peau3allid MPOEKTa C yUYeTOM NPaBOBBIX
TpeOoBaHM

YK-3 CnocobeH oCymIeCTBISITh COIMAIbHOE B3aMMOJCHCTBHE W PEaM30BBIBaTH CBOIO pPOJIb B
KOMaHJIe

VYK-3.1 Omnpenensier cBOXO poib B KOMaHAE, MCXOAS M3 CTpPATeruu COTPYAHUYECTBA IS
JTOCTH)KEHUS! TTIOCTABICHHOH LIEH

3name:

VK-3.1/352 Opranu3oBbiBaTh M KOOPAMHUPOBATh pPabOTy YYaCTHUKOB MPOEKTa,
CHOCOOCTBYET KOHCTPYKTHBHOMY IIPEOJOJICHHUIO BO3HUKAIONIMX pasHOIIaCUH H
KOH(JIUKTOB

Ymems:

VYK-3.1/¥YM2 VYuyutbiBaeT B CBOEH COLMAIBbHON M MPO(ECCHOHANBHON NesATeNbHOCTH
UHTEPECHl, OCOOCHHOCTH TMOBEJICHHUS M MHEHHs (BKIIOUash KPUTHUYECKHE) IoneH, ¢
KOTOPBIMH pabOTaeT/B3aMMOJICHCTBYET, B TOM YHCIIE MOCPEICTBOM KOPPEKTUPOBKU
CBOUX JIEUCTBUI

Braoems:

VK-3.1/HB2 IlpenBuaut pe3yabTarsl (IOCIEACTBUS) KaK JIMYHBIX, TAK U KOJIJICKTUBHBIX
NeucTBUHI

VYK-3.2 Ipu peanuzanuu CBOCH poju B KOMaHJIe YIYUTHIBAET 0COOCHHOCTH MOBEICHUS APYTHUX

YJIEHOB KOMAaH bl
3name:
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VK-3.2/312 Ilnanupyer KOMaHIHYIO palOoTy, pacHpeAemnseT MOPYyYeHHsS U JEJEeTUPYeT
IIOJTHOMOUUS YJIEHAM KOMaH/1bl

Ymemns:
VK-3.2/¥M2 Opranuzyet o0CyX/IeHUEe pa3HbIX e U MHCHHM
Braoems:

VYK-3.2/HB2 IlpenBuaut pe3yabTarsl (TIOCIEACTBUS) KaK JIMYHBIX, TaK U KOJIJICKTUBHBIX
neucTBUI

VK-3.3 AHanu3upyeT BO3MOXHBIE MOCIEACTBHUS JMYHBIX JCUCTBUHW W IUJIAHUPYET CBOU
NEeHCTBUS ISl TOCTHXKEHUS 3aJaHHOTO pe3ylbTara

3name:

VK-3.3/3a1 Ilonumaer 3(¢HEeKTHBHOCTh MCIHOIB30BAHMS CTPATETMH KOMAHIHOTO
COTPYOHHYECTBA Ui JOCTIDKEHHS IMOCTABICHHOHN IIEJH, OIPEIENIIeT CBOIO pOJb B
KOMaH/1e

Ymems:

VK-3.3/Ym1 [loHuMaeT u yuyuThIBAET B CBOEH NEATEILHOCTH OCOOCHHOCTH TOBEIACHUS
Pa3IMYHBIX KaTerOpui TPy JIFOJEH, C KOTOPBIMHU pab0TaeT/B3auMO/ICHCTBYET

Braoems:

VK-3.3/HB1 Ilpensuaut pe3ynbrarsl (IIOCIEACTBUS) JIMYHBIX NEHCTBUN U IJIAHUPYET
IIOCJIEZI0BATEILHOCTD 1IAroB I IOCTH)KEHHUS 3aJaHHOTO PE3YJIbTaTa, pocTa U pa3BUTHUSA
KOJUIEKTHBA

VYK-3.4 OcymectBasier oOMeH uHGOpMaIMeil, 3HAHUSIMU W OIBITOM C WICHAMH KOMAaHJbI;
OIICHUBAET WJCH IPYTUX YJICHOB KOMAHIbI IJIs1 JOCTH)KCHHS TIOCTABICHHOM 1IN

3name:

VK-3.4/362 Opranusyer u KOOPAMHHUPYET pabOTy yY4aCTHHKOB MPOEKTa, CIIOCOOCTBYET
KOHCTPYKTHBHOMY TPEOIOJICHUIO BOSHUKAIOIINX PAa3HOTIIACHIA U KOH(IMKTOB

Ymems:

YK-3.4/YM2 [IpenBumut pe3yabrarsl (IOCIEACTBHS) KaK JIMYHBIX, TaK U KOJUICKTUBHBIX
JEUCTBUI

Braoems:
VK-3.4/HB2 Opranusyet 00CyXI€HHE Pa3HBIX UICH 1 MHCHHI

VK-3.5 CoOmionaer ycTaHOBICHHbIE HOPMBI U INpaBHia KOMaHIHOW pabOTHI, HECET JIUYHYIO
OTBETCTBEHHOCTH 3a OOIIUI pe3ysbTar

3nams:

VYK-3.5/311 TIlonumaer »3¢QEKTUBHOCTh HWCHONB30BAaHUS CTPATETHH KOMAaHIHOTO

COTpyAHUYCCTBA JIA JOCTUXKCHHA IIOCTaBIICHHOM e, onpeacisisi€t CBOKO POJIb B
KOMaHAC

Ymemu:

YK-3.5/YM2 [IpenBumut pe3yasrarsl (OCIEACTBHS) KaK JIMYHBIX, TaK U KOJJICKTUBHBIX
JEUCTBUI

Braoems:

VYK-3.5/HB1 TlpenBumut pe3ynbraThl (MOCIEACTBHS) JUYHBIX JIEHCTBUA W IUIAHUPYET
MOCJIEZI0BATENILHOCTD IAT0B I TOCTHXKEHHUS 33JaHHOTO PE3yJibTara, pocTa U pa3BUTHUS
KOJUIEKTHBA

OIIK-2 OIIK-2. Cioco0GeH oCyIIeCTBIATh

npoeCCHOHAIBHYIO JIESTENBHOCTh C YYETOM SKOHOMHUYECKHX, SKOJOTHUECKUX, WHTEIUIEKTYaIbHO
MIPAaBOBBIX, COLMANBHBIX M JPYTUX OTPAHWYECHUH Ha BCEX 3Tamax >KM3HEHHOTO IMKJIA TEXHUYECKUX
00BEKTOB U TPOIIECCOB
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OIIK-2.3 OIIK-2.3.CriocobeH ocCymecTBIATh MPO(ecCHOHATIBHYIO AEATEIbHOCTh C YYETOM
COLMAIBHBIX W JIPyTMX OTPAaHMYEHUMH Ha BCEX ATamax >KU3HEHHOTO LHKJIA TEXHUYECKHUX
00BEKTOB U MPOIIECCOB

3nams:

OIlK-2.3/382  WcTtouHWKM ©W  MeTOABl  cOOpa  WMCXOAHBIX  JAHHBIX IS

3eMJICYCTPOUTEIIBHOM M KaJJaCTPOBOM TOKYMEHTAIUU

Ymemu:

OI1IK-2.3/¥YM2 OpranusoBatb 3¢ GeKTHBHBII cO0p 1 00pabOTKy HEOOXOAUMBIX CBEICHUN

Braoemy:

OIIK-2.3/HB2 HaBbIKOM TOYHOTO W TOJHOTO (DOPMHUPOBAHUS HMCXOMHBIX JAHHBIX JUIS
JalbHEeHIel MOroTOBKM HayYHOM, TEXHUYECKOU U CITyeOHOW JOKyMEHTAIuH

3. MecTo aucuMiuinHbl B cTpykrype OIl

Hucrunmaa (Moaynib) b1.0.08 «OCHOBBI MPOEKTHOW AESITEIBHOCTH» OTHOCUTCS K 00s3aTeIbHOU
4acTH 00pa30BaTeIbHON MTPOrpaMMBbI B M3ydaeTcs B cemecTpe(ax): 3.

B npomecce wu3ydeHHMs JOUCHMIUIMHBI CTYAEHT TOTOBUTCA K PpEHICHMIO THUIOB 3ajad
npodeccuoHaIbHON  AesTenbHOCTH, mnpeaycMmorpeHHeix @OI'OC BO wu  obOpaszoBarenbHO
MPOTPaMMOii.

4. O0beM TMCHUIIMHBI (MOXYJISAA) U BUAbI y4eOHOI padoThI
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5. Conepxanue 1MCUUILTAHBI (MOLYJIS)
5.1. Pa3gennl, TeMbl AMCUUILIMHBI M BUABI 3aHATHH
(4acel MPOMEXYTOYHOM aTTECTALIMU HE YKA3bIBAOTCSI)
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Pasnen 1. OcHOBBI IPOEKTHOM 38 7 9] 22| VK-2.1
AesITeJIbHOCTH YK-2.2
Tema 1.1. BBeneHue B OCHOBBI 12 2 4 6| YK-2.3
MIPOEKTHOM ESITEIbHOCTH VK-2.4
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Tema 1.2. Ocobennoctu 14 3 3 g| YK-3.4
MPUMEHEHUS COBPEMEHHBIX YK-3.5
U(POBBIX TEXHOJIOTHIA B OIIK-2.3
yIpaBICHUH MPOCKTaMH B
YCIOBUAX LU(POBOIA
Tpanchopmau

Tewma 1.3. [IpoekTHBIN aHanu3 U 12 2 2 8
BBIOOp HambOosee A3PHEKTUBHOTO
MPOEKTA JUTS yIPaBICHUS B
YCIOBUSX IIUPPOBOI

TpaHchopMaIu

Pasnean 2. [lnannpoBanue u 34| 10 8| 16| VYK-2.5
ylpaBJjieHHe IPOEeKTOM YK-3.1
Tema 2.1. Tlnanuposanue 8 2| 2| 4| YK32
pPECYpCOB MPOEKTa. YIIpaBICHUE YK-3.3
CTOMMOCTBIO M (PUHAHCUPOBAHUEM OIIK-2.3
MPOEeKTa

Tewma 2.2. YnpapiieHUE pUCKaMU U 10 4 2 4
BO3MOKHOCTSIMH B TIPOEKTE
Tema 2.3. Ynpasinenue 8 2 2 4
YeJI0BEUECKIUMH pecypcaMu 1
KOMMYHHUKAIIUSIMU B TIPOEKTE.

Tema 2.4. BolnonHeHNE, KOHTPOIIb 8 2 2 4
U 3aBEpIIECHUE IPOEKTA.
Hroro 721 17| 17| 38

5.2. Conep:xkaHue pa3aesioB, TeM AMCHMIIIMH U (OPMBI TeKyIero KOHTPOJIA

Pazoen 1. Ocnogvl npoeKmuoil 0eamenbHOCMU

Tema 1.1. Beeoenue 6 0cHoOBbl NPOEKMHOU QesimenbHOCU

OcHOBHbIE TIOHATHA: MPOEKT, NMPOrpaMmMa, ympasieHHe MpoektoM. Kpurepuu ycnexoB M Heyaad
npoekTa. JKu3HeHHbIH UK U a3kl mpoekTa. OKpy)eHUE MPOeKTa. YUacTHUKH npoekTa. Komanaa
MpOEKTa. YNpaBIAOIMNA MNpoekToM. OpraHu3alMoHHbBIE CTPYKTYpbl mpoekTta. CTaguu mporecca
YIpaBiIeHUS MPOEKTaMU

Texyuuii KOHTPOJIb

Bun (hopma) koHTpOIIS

TecTtupoBanue

Tema 1.2. Ocobennocmu npumeHeHUus COBPEMEHHbIX YUPPOBLIX MEXHONOUl 6 YNpasieHuu
npoekmamu 8 yCio8usax yughposou mpancgopmayuu

CoBpeMeHHbIE TEXHOJIOTMHM B YHPABICHUU MNPOPECCHOHAIBHBIMUA IPOEKTaMHU. OBOJIOIHS
COBpPEMEHHBIX TexHonoruid. Kparkuit 0030p coBpeMEHHBIX HU(POBBIX TEXHOJIOTMHA U LU(PPOBBIX
MHCTPYMEHTOB. PEeKOMEHAAMY U OXKEIIaHUS 110 IIPUMEHEHUIO

Texyuuii KOHTPOJIb

Bun (hopma) koHTpOIIS

[IpakTuueckas padora
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Tema 1.3. Ilpoexmmuvuii ananusz u 6vlb60p Haubonee 3¢hhekmusHoco npoekma Oisi YNPAasieHus 8
VC08UAX Yudposoll mpanchopmayuu

[TpoekTHBIN aHaNM3 B yHpaBiIeHUU NMPO(EeCcCHOHATBHBIMH NMPOEKTaMHU. BUIbI M THUIBI MPOEKTHOTO
ananmu3a. [lokazarenu skoHOMHUeckoi 3¢dekTuBHOCTH MpoekTa. PekoMeHaanmu U mokesnaHus mo
NPUMEHEHHUIO COBPEMEHHBIX IIU(PPOBBIX MIATHOPM I IPOSKTHOTO aHAIHU3a

Texyuuii KOHTPOJIb

Bun (hopma) koHTpOIIs

[IpakTuueckas padota

Pas3zoen 2. Ilhanupoeanue u ynpagienue npoeKmom

Tema 2.1. Ilnanuposanue pecypcoe npoekma. YnpaeieHue cmoumocmvio U QUHAHCUPOBAHUEM
npoekma

[1naHupoBaHue pecypcoB MPOEKTa. YIIPaBICHUE CTOMMOCTBIO U (PHAHCUPOBAHUEM ITPOEKTA
Texymui KOHTPOJIb

Bun (hopma) konTpoms

[TpakTuueckas padora

Tema 2.2. Ynpasnenue puckamu u 03MOICHOCMAMU 8 NPOEKMe

VYmpasieHue pUCKaMH M BO3MOXKHOCTSAMHM B IIPOCKTE.lpaHMLBI  yIpaBieHHUs  PUCKAMHU.
Knaccudukarus puckos. Metonsl uneHTudukanuu puckos. [lnan ynpasnenus puckamu. KoHTposs
PUCKOB B Mpo(heCcCHOHATHHOM MPOEKTE

Texyuuii KOHTPOJIb

Bun (hopma) koHTpOIIS

[TpakTuueckas padora

Tema 2.3. Vnpaenenue uenogeueckumu pecypcamu U KOMMYHUKAYUAMU 8 NPOEKme.

OOmue TOHATUS YNPaABICHUS 4YEJIOBEYECKUMH pecypcaMd U KOMMYHHUKAIIMSIMH B IPOEKTE.
OprcTpykTypsl TpoekTa ((pyHKUIMOHANbHAs, TMPOEKTHAs, YyCHUJIEHHass MaTpuyHas). Marpuia
OTBETCTBEHHOCTH NpPOEKTa. Marpuiia KoMneTeHui. Pa3BuTue mpoeKTHOM KOMaHAbl - TPyMNIoBas
IUHAMHKA (CTaIUK Pa3BUTHA, POJIM B IpymIe), GakTOPhl CIDIOYEHHOCTH KOMaH/Ibl, TUAEPCTBO, JHIEP
U MEHEKep, MOTHUBalus TepcoHana, norpedHoctu. Iupamuna A. Macnoy. Teopus I'epudepra,
MotuBanusg no lepubepry. PykoBoACTBO - ypOBHM 3ajay, CTHJIM PYKOBOJCTBA, AEJIErMPOBAHHE
nonHoMounil. KoHQMUKTEI - omepeneneHue, 3HaYEHHWE M yPEryJIMpPOBAaHUE, MOJETH IMOBEICHHUS B
KOH(JIUKTE U KpHU3HUCE, MOBEICHUE YelIOBEeKa B KOHGUIMKTE, CPEACTBa pa3pelieHHs] KOH(IUKTOB,
aNropuT™M paboThl ¢ KOH(IMKTaAMHU. YNpaBieHHE KOMMYHUKALUAMHU B TPOEKTE - OINpejesieHHe,
CTPYKTypa KOMMYHHKAIIMH, BUJIbI KOMMYHUKalUu. CoBelIaHus B IPOEKTE - THUIIbI, YaCTOTa, OPSAIOK
paboThl, MOATOTOBKA, MPOBEICHUE, TPUMEP MMOBECTKHU COBELAHUS, UTOTH COBEIaHUN, 0COOEHHOCTH
BUPTYaJIbHBIX COBELIaHHM, NMpaBuia MPOBEICHUS BUPTYyalIbHBIX COBELIaHUH. JJOKyMEHTHI U Apyrue
CpeIcTBa KOMMYHHUKaLUK B IpoekTe. Pa3paboTka miiaHa yrpaBiieHHuss KOMMYHHUKAIUSIMHU POEKTa

Texyuuii KOHTPOJIb

Bun (hopma) koHTpOIIS

[IpakTuueckas padora

Tema 2.4. Bvinonnenue, Kohmpons u 3a8epuieHue npoekma.
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KoHTponp mpoeKTa, TOYKM KOHTPOJIA IPOEKTa, PEKOMEHJAIMHU. ba3oBbI KaJeHOapHBIN IUIaH.
IBwxkenne neHexxHbix cpeacts (HA/J1C), rpaduxu JJJAC. KoHTpoab CTOMMOCTH NpOEKTa -
TPaIUIMOHHBI U METOI OCBOCHHOTO OObeMa. YMpaBiIeHHWE W3MEHEHHMSMHU B IPOEKTE, aJITOPHUTM
BHECEHMsSI HW3MEHEHUH. 3aBeplIeHHE MpOeKTa. AJMHMHHUCTPAaTUBHOE 3aBEpILIECHUE IPOEKTA.
DddexTrBHBIC HOPMBI TOCPOUHOTO 3aBEPIICHUS MPOESKTA

Texymui KOHTPOJIb

Bun (hopma) konTpoms

KonTponbhas pabota

6. IlopsiIoK NpoBeIeHUsT MPOMEKYTOYHOM aATTeCTAIUMN

[Topsimox  mpoBeACHHUS TMPOMEKYTOUHOM  aTTeCTalMl  pPervIaMeHTUPYETCS  JIOKAJIbHBIMU
HOPMaTUBHBIMU aKTaMU YHHUBEpPCUTETA:
- ITlonoxenuemM o Qopmax, MEPUOTUYHOCTH, MOPSAKE TEKYIIEro KOHTPOJIS YCIEBAEMOCTH U
MPOMEXKYTOYHON arrecTanud OOy4aloUIMXcsi MO OCHOBHBIM OOpPa30BaTENIbHBIM MpOrpamMmam
BBICIIIETO 00pa3oBaHWs — IporpamMmam OakajlaBpuara, mporpamMmam CIEeHUalIuTeTa, MporpaMmam
MarucTparypbl B (peaepasbHOM TOCYIapCTBEHHOM OOIKETHOM OOpa30BaTEIbHOM YUPEKIACHUU
BbICIIEro 00pa3oBaHusl «MOCKOBCKHI TOCYIapCTBEHHBIH YHHUBEPCHUTET T'€0/Ie3UH U KapTorpadumy,
1.6 «Opranuzaius v NpoBeICHUE MTPOMEKYTOUHOM aTTECTALIUI.
- IlonoxeHneM O MOpPSAKE OCYHIECTBIEHHS OOpa30BaTEIbHOTO MPOIECCa, MPOBEACHHS TEKYILEro
KOHTPOJISL YCIIEBAEMOCTHM M IPOMEXKYTOYHOW arrecraluu OOydyalolmuxcsi C MpUMEHEHUEM
AIIEKTPOHHOTO OOYy4YeHUs W JHUCTAHIUMOHHBIX OOpPa30BaTENbHBIX TEXHOJOTUH B (¢eneparbHOM
TOCYJapCTBEHHOM  OIO[DKETHOM  OOpa30BaTE€IbHOM  YUPEXKJACHHH  BBICIIETO  OOpa3oBaHUS
«MOCKOBCKHMI TOCYIapCTBEHHBIM YHUBEPCUTET Teofe3uu W KapTtorpadum», m.8 «lIpoBenenue
MPOMEXYTOUHOM aTTectanuu ¢ npuMmeHeHuem 30 u JJOT».

Hpomeofcymowaﬂ ammecmayust. 361'-!61’1’1, 3 cemecmp.

7. OneHOYHbIC MaTepPHAJIbI TEKYLEr0 KOHTPOJIS

Pazoen 1. Ocnogvl npoeKmHoil 0eamenbHOCHMU
Koumponupyemvie U/[K: OIIK-2.3 VK-2.1 VK-2.2 VK-2.3 VK-2.4 VK-3.4 VK-3.5

Tema 1.1. Beeoenue 6 0cHogvl NPOEKMHOU 0esimenbHOCIU

dopma KOHTPOJIs1/0LIEHOYHOE CpeicTBO: TecTupoBaHue

Bomnpocsi/3ananus:

1. IIpoekt — 3710:

1. BpeMeHHOE MpeanpusITHe ¢ HAOOpOM JCHCTBUM, HANMpaBIECHHBIX HAa JTOCTHKEHUE YHUKAJIbHOU
LIEJU B YCIIOBUSAX OTPAHUYEHUM B TEUEHHUE ONPENIEIECHHOTO )KM3HEHHOTO IIUKJIa
2. JIOJTOBPEMEHHOE TMpeAnpusITHe C HA0OpOM JCHCTBUIN, HANpPaBICHHBIX Ha JIOCTIKEHUE
YHUKAJIBHON L€ B YCIOBUSAX OTPAaHUYEHUIN B TEUEHHUE ONPEIEICHHOTO )KU3HEHHOTO 1K

2. D10 rpynmna B3aWMOCBS3aHHBIX MPOEKTOB M PA3IUYHBIX MEpPONPUATUH, 00bEIUHEHHBIX
oOmieil 1eapl0 U yCIOBUSIMHU MX BBINOJIHEHMs. TpeOyeT MyJIbTHIPOEKTHBIX METOIOB YNPaBICHHUS.
HexoTtopsie TpoeKThI B COCTaBe MOTYT OBITh HEOIIyTUMO TPHUOBUILHBI WJIW TOJE3HBI, 3PQeKT
3aMETEH TOJIBKO B COCTAaBE I11eJI0r0. BriOepeTe BepHBIil TEpMUH:

1. ITporpamma
2. Hukn
3. Cucrema

3. OTO TO, YTO JOCTHraercs MOCPEACTBOM pealn3allii MPOEKTa. ITO MOXKET OBITh JHOO
MOJTHOE pa3pelleHne KakKoM-TO MpoOsieMbl, YTO OBIBAET JOCTATOYHO PEAKO, JIMOO CYIIEeCTBEHHOE
CHIKEHHUE €€ OCTPOTHI, KOTOPOE SBIIETCS B JAJIBHEUIIEM IIPEANIOCHUIKON €€ IOJTHOIO Pa3peIleHUs.
Bribepere BepHBII TEpMHUH:
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1. Henn
2. 3agayua
3. Crparerus
4. CKOJIbKO OCHOBHBIX CTa/IMi YIPaBJICHUS POCKTOM BhIIEISIOT? (BBIOEPETE BEPHBIN OTBET):
1. ITare
2. Cemp
3. Tpu
5. Kak HaspIBaeTcs cTaaus npolecca yrpaBleHUs IPOEKTOM, PE3YIbTaTOM KOTOPOH SBIIsETCS
CaHKIIMOHMPOBAHUE HaYaja MPOEKTa MM OUepeIHOM (a3bl ero )U3HEHHOTO IHKIIa?
1. Maunuanms
2. [InanupoBaHue
3. 3aBepuieHHE IPOEKTa

6. Kak nHaszpiBaercsa ¢uznyeckoe auO0 IOPUANUECKOE JHUI0, KOTOPOE MPSMO WM KOCBEHHO
BO3ZIeicTByeT Ha paldOTy OpraHu3alUy WIM paclojiaraeT OINpenei€HHBIMU OXUIAHUSMHU OT
pEe3yIbTaTOB €€ ACSITETbHOCTH?

1. Creiikxonnuep

2. PyxoBoaurens npoeka
3. TUII

Tema 1.2. Ocobennocmu npumMeHeHUsi COBPEMEHHLIX UYUPDPOBLIX MEXHON02Ull 6 YNPAasieHuU
npoeKmamu 8 ycio8usax yugposoii mparcghopmayuu

dopma KoHTpos1/onieHoUHOE cpencTBo: [IpakTuueckas padora
Bomnpocsi/3ananus:

1. Hamumure anroputM W3 MATH JEHCTBHHA 1O paboTe ¢ COBPEMEHHBIMH IU(PPOBHIMU
wiatpopMaMu B cdepe OCHOB NPOCKTHOM NeATENbHOCTH N0 (OPMHPOBAHUIO MHPOEKTa, 3aaady
IIPOEKTA U KOMaHbl IPOEKTa

2. Bam HyxHO c(hopmMupoBaTh mpeMUaIbHbIN (GOHI ISl KOMaHIbI U3 TATH YesioBeK. Kakum
CEepPBUCOM TOPEKOMEHIyeTe BOCIONb30BaThCcsi? OOOCHYyHTEe CBOM OTBeT. ONHIIUTE aJITOPUTM
(bopMHpOBaHUS NPEMHUAIBHOTO (POHAA U3 IISTH IIArOB ¢ KOHKPETHBIMU LIU(YPOBBIMU TPUMEPAMHU.

3. OnumuTe KpaTko (IUTFOCHI/MHUHYCBHI) MATh HHCTPYMEHTOB U IISITh COBPEMEHHBIX ITU(PPOBBIX
wiathopm it 3PPEKTUBHOTO yIpaBICHHS TPOSKTAMH Ha TPEANIPUATHN

Tema 1.3. Ilpoexmmuviii ananuz u 6vlb60op Haubonee 3¢hhekmusHoco npoekma Oisi YNPAasieHus 8
VCL08UAX YUPPOBOU mpanchopmayuu

dopma KoHTpoIIs1/01IeHOYHOE cpencTBO: [IpakTudeckas padora

Bonpocsi/3ananus:

1. Omumure KpaTko BBIOOp Hambonee dSPPEKTUBHOTO TMPOEKTA M3 HECKOJIBKUX
NPEITIOKEHHBIX 110 MHOTOKPUTEPHAIBHOMY TNPHUHIMITY HA KOHKpETHOM npumepe. Mcmomnb3yiite B
KaueCcTBE KPUTEPHEB - BEC M BBIPYUKY

2. C nomoupl0 KakUX COBPEMEHHBIX IU(PPOBBIX IUIATPOPM M HMHCTPYMEHTOB MOXKHO
OCYILIECTBUTh MHOTOKPHUTEPHUAJIbHBIN aHAIN3 MPOEKTOB C LIEbI0 BhIOOpa Hanbonee 3pPeKTuBHOTr0?
Onummmre TUIIOCBI M MHUHYCHl KaXJIO0M U3 IUIaTOpPM/MHCTPYMEHTOB (He Ooinee Tpex
1aTOPM/UHCTPYMEHTOB)

3. Onummre anropuT™M (U3 MATH IIaroB) MPUMEHEHHUs] COBPEMEHHOM U(POBOH mIardopmbl
Excel 115t MEOTOKpUTEPHAIEHOTO aHAJIM3a IPOEKTOB

Pas3zoen 2. Ilhanupoeanue u ynpagienue npoeKmom
Konmponupyemwie H/IK: OIIK-2.3 VK-2.5 VK-3.1 VK-3.2 VK-3.3

Tema 2.1. Ilnanuposanue pecypcoe npoekma. YnpaeieHue cmoumocmvio U QUHAHCUPOBAHUEM
npoexma

dopma KoHTpoIIs1/oLleHoYHOE cpencTBo: [IpakTuueckas padora
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Bonpocsi/3ananus:
1. Yto Takoe miaHUpPOBAaHHUE PECYpPCOB MpOeKTa?
2. Yto BKIIIOUAET B cebs yIpaBieHHE CTOUMOCTBIO IPOeKTa?
3. [l 9ero HyXeH OIO/DKET MpoeKTa?
4. Yto Takoe rpaduk BHIIOIHEHUS 3a1a4?
5. YUTo Takoe KpUTHYECKHUI MyTh B MPOEKTE?

Tema 2.2. Vnpaenenue puckamu u 603MOICHOCMAMU 8 NPOEKMe
dopma KoHTpoIs1/onieHoUHOE cpencTBo: [lpakTuueckas padora
Bomnpocsi/3ananus:
1. Yro Takoe ympaBiieHUE pUCKaMU B IpOeKTe?
2. Yrto Takoe MaTpuIlla pUCKOB M KaK OHA UCIOJIb3yEeTCA?
3. [Touemy Ba)KHO OTCIICKHMBATH PUCKHU HA MPOTSKSHUH BCETO TIpoeKTa? }
4. Yto Tako€ BO3MOKHOCTH B KOHTEKCTE YIPABICHUS MPOEKTaMu?

Tema 2.3. Ynpasenenue uenogeueckumu pecypcamu U KOMMYHUKAYUAMU 6 NPOeKme.
dopma KoHTpoIs1/onieHoUHOE cpencTBo: [IpakTuueckas padora
Bomnpocsi/3ananus:

1. Yro Takoe yIpaBlieHUE YETOBEYECKUMHU PECYPCAMH B POEKTE?

2. Pacckaku nozipoOHee 0 TOM, KaK BbIOpaTh KOMaHy Ul IPOEKTa
3. Yro 03HavaeT ynpaBieHNE KOMMYHHUKALUSIMHU B IPOEKTE?

4. Pacckaxxu nmogpoOHee o cioco0ax 3pGeKTUBHBIX KOMMYHHUKAITHH.
5. YTo Takoe KOMaHHBIN JHIEp U KaKhe Y HEro OCHOBHbIE (PyHKIIMN?

Tema 2.4. Bvinonnenue, KoHmpons u 3a6epuieHue npoexkma.
dopma KOHTpOIIsI/0TIeHOYHOE cpeAcTBO: KoHTponbHas pabota
Bonpocsi/3ananus:
1. IIpouecc nmpoBeaeHNUSI UTOTOBOTO aHAJIM3a MIPOEKTA
2. [MonroToBka mpoekar K OpUIIMAILHOMY 3aBEPIICHUIO U CAAYe 3aKA3UHKY.

8. OueHo4YHBIC MaTepHAJIbI IPOMEKYTOYHOM aTTeCTALMHA

3 cemecmp, 3auem

Konmponupyemwvie HJ[K: VK-2.1 VK-3.1 VK-2.2 VK-3.2 VK-2.3 VK-3.3 VK-2.4 VK-3.4 VK-2.5
VK-3.5 OIIK-2.3

Bonpocsl/3ananus:
1. Uto Takoe mMpOEKT M Kak OH OTJIMYAETCSl OT MOCTOSHHOM JAESTEIbHOCTH OpraHU3alun?
2. Pacckaxxu moapoOHee 0 KITFOUEBBIX dTanax yIpaBJICHHs TPOSKTOM.
3. YUTto Tako€ MHULIMMPOBAHUE MTPOEKTA U TOUEMY OHO BayKHO?
4. Kak onpenenuTsb eI U 3a/1a4i TPoeKTa?

5. Yto Takoe miaH NpoeKTa v 3a4eM OH HY>KEeH?

6. Uto Takoe KOMaH/1a IPOEKTa U Kak ee chopmupoBars?
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7. YTo Takoe pUCK B IIPOEKTE U KaK €ro yIpaBiiTh?
8. Pacckaku 0 METO/1ax OLIEHKU PUCKOB B IIPOEKTE.

9. O0bsACHH, KaK MCIIOIB30BaTh METO MozenupoBanusi MonTe-Kapio 1t olieHKH pucKoB B
IIPOEKTE.

10. Kakure 0CHOBHbBIE METObI OLIEHKA PUCKOB B TPOEKTE CYIIECTBYIOT?

9. MatepuaJIbHO-TEXHHUYECKOE H Y4eOHO-MeTOAMYeCKoe ofecrevyeHue TUCIHIINHBI
9.1. [lepeyeHb OCHOBHOI U JOMOJHUTEIbLHON Y4eOHOM JTUTEPATYPbI

OcHognas tumepamypa

1. TamkuuoB A. I. YrpaBieHue mpoekTaMyd M U3MEHEHUSMH TPpH MUPPOBOH TpaHChOpMaluu
npeanpuaTus: yaeOHoe mocobue sl By30B: yueOHoe mocobme miis By3oB / A. I. TamkuHOB. -
Cankr-IletepOypr: Jlans, 2024. - 196 c. - 978-5-507-49509-2. - TekcT: SJCKTPOHHBINA. //
WznarensctBo Jlamp: [caiit]. - URL: https://e.lanbook.com/img/cover/book/422597.jpg (mara
obpamenust: 16.03.2025). - Pexxum nocTyma: 1mo moanmcke

2. Dnemyp3aeBa P. A. Ynpasnenue npoekramu: yuyeOHOe mocoOue: ydebHoe mocodue / P. A.
DOnpMyp3aeBa. - YmpabieHwe npoektamu - Tomck: M3marenbctBO ToMCKOro rocynapcTBEHHOTO
yHuBepcutera, 2022. - 352 c. - 978-5-907572-00-3. - Tekct: anexkrponHsiid. / IPR SMART: [caiiT]. -
URL: https://www.iprbookshop.ru/132614.html (mara o6pamenus: 16.03.2025). - Pexxum mocryma:
IO TOJTHUCKE

3. Yuununa T. B. YnpaBienue npoekTamMu: Kypc JIEKIU o HarpasiieHuto noaroroBku 08.03.01
«CTPOUTEIHCTBOY», HAMIPABICHHOCTh «OpraHU3alusi HHBECTUIIMOHHO-CTPOUTEIHLHONU JIESTEIbHOCTI:
Kypc Jekumii mo HampaBieHutro noaroroBku 08.03.01 «cTpouTenbcTBO», HAMPABICHHOCTH
«OpraHu3alys WHBECTUIIMOHHO-CTPOUTENBHOW nestenbHocTH» / T. B. Yuununa. - Ympasienwue
npoekramu - [lensa: [IeH3eHCKHIT TOCYIapCTBEHHBI YHUBEPCUTET APXUTEKTYPhl U CTPOUTEIIHCTBA,
OBbC ACB, 2021. - 104 c. - 2227-8397. - Tekct: snexkrponusiii. // IPR SMART: [caiit]. - URL:
https://www.iprbookshop.ru/138670.html (mara o6pamenus: 16.03.2025). - Pexxum mocrymna: mo
MOJIITUCKE

4. Cumenko C. A. VmopaBiaeHue MNpoeKTaMH:  Y4eOHO-TIPAKTUYECKOE  Tocolue:
ydueoHo-mpakTudeckoe nocodue / C. A. Cunenko, A. M. Cnasun, b. B. )Kananosckwuii. - YrpaieHue
npoekraMu - MockBa: MOCKOBCKHII TOCYyTapCTBEHHBIN CTPOUTENbHBIN yHUBepcuTeT, A [lu Op
Menua, ObC ACB, 2015. - 181 c. - 978-5-7264-1212-2. - Tekcrt: anexkrponusiit. / IPR SMART:
[caiit]. - URL: https://www.iprbookshop.ru/40574.html (mara oGpamenus: 16.03.2025). - Pexum
J0CTyTa: 1O TMOAMKICKE

Hononnumenvnas numepamypa

1. Ynpasnenue npoexramu / B. H. Octposckas, I. B. Boponnosa, O. H. Momorosa [u ap.] - 4-¢
u3a., crep. - Cankr-IlerepOypr: Jlans, 2022. - 400 c. - 978-5-8114-9172-8. - TekcT: 31MEKTPOHHBIH. //
WznarensctBo Jlanw: [caiit]. - URL: https://e.lanbook.com/img/cover/book/187775.jpg (nara
obpamienus: 16.03.2025). - Pexum noctymna: o NOANUCKE

9.2. [IpodeccuonanbHblie 0a3bl JAHHBIX U pecypcbl «MHTEpHET», K KOTOPBIM 00ecneuynBaeTcs
AOCTYN 00YYAKOIIMXCS

IIpogheccuonanvruvie 6azvi danuvix
1. http://www.elibrary.ru - Hayunas snexTpoHHast OnbimnoTeka
2. https://www.garant.ru - Undopmanmonno-mpaBoBoii nopran "['apant"
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Pecypcor « Unmeprnem»
1. http://rucont.ru/gcollections - HantmonansHelii iudposoii pecypc PykoHT

2. http://smb.gov.ru - denepanpHblii TOpTaT MaJOr0 M CPEAHETO TNPEANPUHUMATEIHCTBA
MuHHCTEPCTBO S3KOHOMUYECKO-TO pa3BuTus Poccuiickoit denepanum.

3. https://a2is.ru/catalog/programmy-dlya-prinyatiya-upravlencheskikh-reshenij - TOII-10
Jlyudmme oH-1aliH CUCTEMBI IPUHATHS PELICHUN

4. https://creativeconomy.ru - Poccuiickoe npearnpruHUMaTeIbCTBO, NEPUOJUUECKOE U3TaHNE

5. https://rosstat.gov.ru/ - OdunmanbHas cratucTudeckas WHGOpMAIMS O COIHAIBHBIX,
IKOHOMHUYECKHX, JEMOrpapHUECKUX, HSKOJIOTHUECKUX M JPYIHMX OOLIECTBEHHBIX IpOIeccax B
Poccuiickont ®denepanuu

9.3. IIporpamMHoe oGecnieyeHe U MH(POPMALIMOHHO-CIIPABOYHBIE CHCTEMbI, HCIIOJIb3yeMble
NPH OCYLIEeCTBJICHHH 00pa30BaTeIbHOIO NMpoLecca Mo JUCHUIINHE

Ilepeuens npoepammHozo obecneyeHus
(0bHOBNIeHUe NPOU3BOOUMCS NO Mepe NOSABNIeHUs HOBbIX 8EPCULL NPOSPAMMbL)

He ucnonb3yercsi.

Ilepeuens uHghopmayuoHHO-CRPABOUHBIX CUCEM
(0OHOBIeHUEe BLINONHAENICS €XHCEHEDENbHO)

He ucnonb3yercs.
9.4. O6opynoBaHue U TeXHHYECKHE CPeACTBA 00yUeHH s

JlekumoHHas aynuropust
JIeKIIMOHHBINA MYJIBTUMEINITHBINA KOMIUIEKC - 2 IIIT.
[TpoekTop - 2 mrT.
LED-3kpan - 1 mr.
ABromaru3upoBaHHoe padouee mecto (APM) - 1 mT.

VY4ebHas ayquTopus
LED-3kpaH - 1 wrt.
ABTtomaruzupoBaHHoe pabouee mecto (APM) - 1 mrt.

10. MeTonnuyeckue yKa3aHusi 10 OCBOEHMI0 TUCHHMILIMHBI (MOTYJIs1)

Jns ycmnemHoro ocBO€HUs JUCUUILIMHBI "OCHOBBI TPOEKTHOM NEATEeNbHOCTU" CTyAeHTam
HE0OXOJIMMO HE TOJIHKO BBITIONHSITH JOMAIIIHUE 33/IaHUsI B COOTBETCTBUH C YKa3aHHBIMH TE€MaMU, HO
M AaKTHBHO pa3BUBaTh HAaBBIKM KOMAHIHOW paOOThHI, YMpaBICHHUS MPOSKTaMHU U PEIICHUs
MPaKTUYECKUX 3a1a4.

PexoMeHammu 1mo opraHu3anuyu CaMOCTOSTEIBHON paOOoTHI:

W3yuenne TeopeTHYecKMX OCHOB. Vcmonb3yiiTe npeaocTaBieHHbIE Y4eOHO-METOANYECKHUE
Mmarepuaibl (Y4eOHUKH, JEKIUH, IPE3CHTAlUH, HOPMAaTUBHBIE IOKYMEHTHI). O3HAKOMBTECH C
MeTonaMu IpoekTHoro ynpasieHusi (Agile, Waterfall, Scrum, Kanban u nap.). M3yuaiite keichl
peasbHBIX MPOEKTOB Il IOHUMaHMS THUIIOBBIX MPOOJIEM B CIOCOOOB MX PEIICHUSI.

[TpakTudeckass oTpabOTKa HaBBIKOB. BwimomnHsiiTe 3amanus B (opmare MUHHU-IIPOEKTOB, MPUMEHSS

U3y4YeHHbIE METOAMKH. Pa3pabarhiBaiiTe NPOEKTHBIE JOKYMEHTHI (yCTaB MpPOEKTa, IUIaH padoT,
MaTpully OTBETCTBEHHOCTH, 0T4eTHI). Mcronp3yiite cnenmanusupoBanHoe [10 (butpukc24, A2B,
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Pyrus, YouGile, [Tnanduke, Meramian u ap.) A1 MJIaHAPOBAHUS ¥ BU3YyaTH3allUN TPOCKTOB.

PaGora B komaHzae. YdyacTByiiTe B TpYyNIOBBIX MPOEKTaX, pacmlpeaessis poiau (pPyKOBOIUTEINb,
aQHAJIUTUK, UCTIOJHUTENb U T. 1.). Pa3BuBaiiTe HaBbIKM KOMMYHUKAIIUU, JEJIETUPOBAHUS U KOHTPOJISA
BBITIOJTHEHMSI 3a/1a4. AHAIM3UPYITe KOMaHIHbIE OIIMOKHU U MpeAiaraiiTe MyTH UX yCTPaHEHUSI.

CamootieHka u peduekcus. Beaure 1THEBHUK MPOEKTHOM AESITENTbHOCTH, PUKCUPYS 3TaIlbl pabOThl U
nuyHbie BBIBOABL [IpoBogute SWOT-aHanmu3 cBouX NpOEKTOB (CHIIBHBIE W ClaOble CTOPOHBI,
BO3MOXKHOCTH, yIpO3bl). YUacTByWTe B OOCYXKIEHHUSX M 3allUTax NPOEKTOB, YYHUTEChH
apryMEHTHUPOBAHHO MPEICTABIATH PE3yJIbTAThI.

JomonauTenpHble pecypcebl. M3yuaiite mpodeccuonanpabie ctangaptel (PMBOK, ISO 21500).
[Tocemaiite BeOMHAPHI U MACTEP-KJIACCHI TIO IPOCKTHOMY YITPABICHUIO. AHAIM3UPYHUTE aKTyalbHbBIE
TPEH/BI B YIIPABICHUHU IPOCKTaMU (IIU(POBU3AIINSI, YCTOMUYUBOE PA3BUTHE, THOKHE METOIO0IOTHH ).

Baxno: JlucuumiivHa HOCUT NPHUKIATHOM XapakTep, MO3TOMY YCHEIIHOE OCBOCHHME Marepuaya
3aBUCUT OT AaKTHUBHOTO Yy4YacTUsi B MPAKTUUYECKUX 33JaHUAX U YMEHHUSA TNPUMEHSITh 3HAHUS B
peanbHbIX UM Y4eOHBIX IPOEKTaXx.

Onucanue 603moxcnocmeii usyuenusn oucyunaunvl auyanu ¢ OB3 u uneanuoamu

[Tpu HEeoOxonuMOCTH 00yUYEHHS! CTYICHTOB-UHBAIM/IOB U JIUI C OTPAHUYEHHBIMH BO3MOKHOCTSIMU
3M0POBBSl  ayAMUTOPHBIE 3aHATUA MOTYT OBITh 3aMEHEHbl WM JIONOJHEHBbl H3yYEeHUEM
MOJTHOTEKCTOBBIX ~ JIEKIUMW, TMpPE3eHTalllidi, BHAECO- M  aygAuOMarepuajioB B  AJIECKTPOHHOU
nHpopmarmonHo-oopazoBarensHoii cpene (DUOC) yuuBepcutera. MHIMBUAYaTbHBIC 3aJaHHS
MOoAOUPAIOTCS B aallTUPOBAHHBIX K OTPaHUYEHUSIM 310pOBbs (hopMax (MUCBMEHHO WM YCTHO, B
dbopme mipeseHTarnuii). BeiOop MeTo0B 00ydYeHUSI 3aBUCHT OT WX JOCTYIMHOCTH JUIsl UHBAIUIIOB M
JIUI] C OTPAaHUYEHHBIMH BO3MOXKHOCTSIMU 3710POBbSI.

PaGouas mporpamma AMCHUIUIMHBI Ui MUHBAJIUAOB U JIUI C OFPAaHUYCHHBIMU BO3MOYKHOCTSIMH
30pOBBS pa3zpadaThiBaeTCs HHANBUAYAIBHO C YUETOM OCOOCHHOCTEH NMCUX0()HU3NUIECKOTO pa3BUTHS,
WHAUBUAYATbHBIX BOBMOKHOCTEH U COCTOSHUS 30POBbS TAKUX 00YUYaIOLIUXCS.
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